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1. INTRODUCTION 

 
This Policy aims to provide behavioural rules for all those associated with the Company regarding 

compliance with anti-corruption regulations, illustrating the related responsibilities and obligations. It 

also seeks to raise awareness among all recipients of the document about the importance of 

maintaining an attitude consistent with the rules and principles contained herein. 

Specialtrasfo S.p.a is indeed aware that one of the key factors in maintaining a solid reputation 

is the ability to conduct business with loyalty, fairness, honesty, integrity, and transparency, 

while complying with regional, national, and international laws, standards, and guidelines. 

In addition to the tools already introduced by the Company, the Ethical Code and the Model 

231/2001 (Modello 231), this document aims  to implement risk prevention tools through a 

specific policy that identifies the behavioural principles  to be adopted in carrying out business 

activities. This is intended to create greater awareness regarding which behaviours may 

conceal the risk of engaging in illicit conduct or, more generally, can be linked to the concept 

of "malpractice". 

 

2. PURPOSE 

 

 To demonstrate adherence to the values stated above, the Board of Directors has decided to 

adopt this Policy (programmatic), followed by a concrete and promptly implementable 

operational protocol. This protocol is inspired by the behavioural principles outlined in the 

Ethical Code attached to Model 231/01 and aims to disseminate to all those who operate in 

favour of or on behalf of the Company the basic rules and fundamental principles that guide 

Specialtrasfo S.p.a. in combating all forms of corrupt practices. 

 

3. SCOPE 

 

The Guidelines apply to all Personnel and individuals operating on behalf of or for Specialtrasfo 

S.p.a., within the activities they perform and within the limits of their responsibilities, 

including members of the Supervisory Board, the Safety Officer, and the Board of Statutory 

Auditors. 

All those acting in favour of or on behalf of the Company must comply with anti-corruption 

laws and the guiding principles contained in these Guidelines. This commitment must be 

formalized through specific contractual clauses and must be accepted by the third-party 

contractor (Clauses 231/01). 

 

 

 



 

 

4. DEFINITIONS 

 

Sensitive Activities  

Company activities that are at risk of offenses or maladministration. 

Relevant Contract  

Any direct or indirect contact concerning: 

• Relations with Public Officials, offices, or functions within the legislative, executive, 

administrative, or judicial branches. 

• Investigations, inspections, permits, and registrations with Public Administration 

entities. 

• Contracts with Public Administration or any activity involving an administrative office 

or a company owned or controlled by Public Administration. 

• Negotiations, agreements, or meetings with administrative bodies or international 

public organizations. 

 

Corruption  

For the purposes of these Guidelines, corruption refers to any undue payment, or promise of 

payment, to oneself or others, of money or other benefits concerning a public function. This 

includes both (i) the commission of corrupt acts against duties by the public official ( 

corruzione per atti contrari al dovere d`ufficio) and (ii) the public official making himself or 

herself available for the performance of act require by his/hers role ( corruzione per esercizio 

della funzione). 

Active Corruption (Corruzione Attiva): Any conduct intended to offer, promise, give, pay, or 

authorize someone to give or pay, directly or indirectly, an undue economic benefit or other 

advantage to a Public Official or a private individual. 

Passive Corruption (Corruzione Passiva): Any conduct intended to request, agree to, or accept 

undue advantages in money or otherwise from Public Officials or private individuals, including 

extortion (where the Public Official coerces someone to give or promise money or other undue 

benefit by abusing their position) and undue inducement (where the Public Official induces 

someone to give or promise money or other benefit by abusing their position). 

The benefit arising from an act of corruption can include money but may also consist of other 

advantages such as, but not limited to: 

• Gifts and donations; 

• Payment of representation expenses, meals, travel expenses or other hospitality acts 

outside the limits defined by company policies; 

• Grants and sponsorships; 

• Services rendered, professional appointments, employment or investment 

opportunities; 

 

 



 

 

• Awarding of a contract or compensation intended to influence a business or 

institutional counterpart; 

• Other benefits or advantages. 

 

Company Personnel  

Includes directors, managers, members of corporate bodies, management, and employees of 

the Company. 

Supervisory Board 

The Supervisory Board established within the Organizational, Management, and Control 

Model, pursuant to Legislative Decree 231/2001. 

Public Official 

A person holding a legislative, executive, administrative, or judicial mandate in a State, 

whether appointed or elected, permanent or temporary, paid or unpaid, regardless of their 

hierarchical level; a person exercising a public function for a public office or company 

providing a public service, as defined by national law and applied within the relevant legal 

field. 

 

5. REFERENCE LEGISLATION 

 

Violation of anti-corruption laws can severely damage the Company's reputation and result in 

serious business consequences, such as fines, disqualification from operations, confiscation of 

crime profits, or claims for damages. 

Personnel at Specialtrasfo S.p.a. must fully comply with applicable local, national, and 

international laws while performing their duties. This compliance aligns with both internal 

regulations and the following key documents: 

• The Code of Ethics, which encompasses the Company’s core values and principles; 

• The Organizational, Management, and Control Model (Modello 231) adopted by 

Specialtrasfo S.p.a.; 

• The Operational Protocols, which details specific procedures for managing risks 

identified within the Model mentioned above; 

• Delegations and Organizational Provisions specifically adopted by the Company for 

dealings with Public Administration. 

 

 

 

 

 

 

 



 

 

National and International Regulatory Standards  

riferimento 

Application scope 
The Italian Penal Code and related laws, including Legislative 
Decree No. 231 of June 8, 2001, and its subsequent amendments. 
Law No. 190 of November 6, 2012, "Provisions for the prevention 
and repression of corruption and illegality in public administration"; 
Presidential Decree No. 62 of April 16, 2013, containing the "Code 
of Conduct for Public Employees" and subsequent amendments; 

 

 
Mandatory rules for Specialtrasfo S.p.A. 

ANAC (National Anti-Corruption Authority) guidelines and 
requirements 

Mandatory rules for Specialtrasfo S.p.A. 

United Nations Convention Against Corruption (UNCAC) (2003), 
which is mandatory for Member States that have ratified it; 

 

Mandatory for Member States that have 
ratified the convention. 

United Nations Global Compact, which recommends companies 
adopt internal anti-corruption policies, procedures, and programs, 
as well as share best practices collectively with other industry 
sectors and stakeholders; 

 

 

 
Voluntary 

European Union Convention “Council of Europe Convention Against 
Corruption” and the related working group “Groupe d’États contre 
la Corruption / Group of States against Corruption” (GRECO) 
established within the Council of Europe, meets periodically to 
assist member states in combating corruption, ensuring that they 
comply with the Council of Europe’s anti-corruption standards 
through a peer review mechanism among the participating states. 

 

 

 
Mandatory for Member States of the 
European Union 

Convention of the Organisation for Economic Co-operation and 
Development of December 17, 1997 “OECD Convention on 
Combating Bribery of Foreign Public Officials in International 
Business Transactions” 

Mandatory for Member States that have 
ratified the convention 

Guidelines of the Organisation for Economic Co-operation and 
Development “OECD Guidelines for Multinational Enterprises” 
(2011) 

Voluntary 

  

6. GENERAL PRINCIPLES 

 

The general principles that must be followed to ensure an adequate system of internal control 

and risk management related to corruption offenses include: 

 

Segregation of Duties 

All Specialtrasfo S.p.A. activities must be conducted based on the principle of function 

separation, meaning that the authorization of a transaction must be handled by a person 

different from the one executing or controlling the transaction. 

 

Authorization Powers 

Authorization and signing powers must be: 

• consistent with the assigned organizational and managerial responsibilities. 

• clearly defined and known within the Company. 

 



 

 

Roles within the Company must be specified, including the powers given to commit the 

Company to certain transactions, detailing the limits and nature of these powers. The granting 

of powers for a specific type of act must comply with any specific legal requirements needed 

for that action. 

 

Process Transparency and Traceability  

Each activity must be verifiable, adequately documented, and properly archived. 

 

Adequacy of Internal Rules  

The Company's internal rules must be aligned with its operational activities and organizational 

complexity to ensure necessary controls are in place to prevent corruption offenses. 

 

Personnel Training  

Specific training programs must be provided to staff regarding anti-corruption measures and 

active whistleblowing systems. This ensures employees are informed about how to report any 

unlawful or suspicious behaviour to competent bodies or, pre-emptively, to consult the 

Supervisory Board on the appropriateness of specific actions. 

 

7. RULES AND PROHIBITIONS 

 

In establishing business relationships with private entities and in dealings with Public Officials, 

Specialtrasfo S.p.a. and its representatives commit, in carrying out their activities, to act with 

transparency and integrity. They agree to comply with all applicable laws and regulations, 

avoiding any form of active or passive corruption. 

In general, the Company and all Recipients of the Policy are prohibited from:  

 

(i) Offering, promising, giving, or paying (or authorizing someone to do so) money or any 

other utility, directly or indirectly, to Public Officials or private individuals;  

(ii) Requesting, soliciting, incentivizing, accepting, or receiving (or authorizing someone to 

do so) money or any other utility from Public Officials or private individuals. 

 

This prohibition applies if the objective is to:  

➢ Induce a Public Official or private party to improperly perform their function. 

➢ Reward a Public Official or private party for performing an action within their duties. 

➢ Compensate a Public Official or private party for improperly performing their function. 

➢ Influence the execution or omission of an act within the functions of a Public Official 

or private individual or any decision contrary to their official duties or obligations. 

 

 

 



 

 

Specialtrasfo S.p.A. and its representatives must always maintain a correct and transparent 

attitude, respecting legal standards and internal corporate procedures, particularly in 

activities involving Public Administration or third parties. They must provide their 

collaborators with guidelines on how to conduct formal and informal interactions with public 

or private subjects and third parties, transferring knowledge of the rules and awareness of 

situations that may pose a risk of criminal offenses. 

The following actions are also prohibited: 

(iii) Engaging in actions or behaviours that may be interpreted as corrupt practices or 

illegitimate favours, or that may confer undue advantage for oneself and/or others, 

such as: 

➢ Managing offers and contracts where the counterpart is Public Administration, in 

private negotiations with Public Administration, or when participating in any tender 

issued by Public Administration. 

➢ Obtaining authorizations and acknowledgments from Authorities. 

➢ Securing preferential financing for the Company. 

(iv) Engaging in actions or behaviors that may be interpreted as an abuse of one's position 

to coerce others into procuring money, favors, or other benefits, such as: 

➢ Performing one’s technical activities. 

➢ Activities involving opinions that may influence Public Administration. 

➢ Making monetary grants or providing benefits of any kind, such as employment 

promises, to Public Administration representatives, Public Officials, or their relatives. 

➢ Making payments to expedite or favor the performance of routine tasks or duties 

expected from public officials with whom the Company interacts. 

➢ Offering favors of any kind, even indirectly, to persons appointed to perform a public 

service, influencing their independent activity. 

➢ Approving payments for external collaborators that are unrelated to the nature of the 

contractual role they perform. 

➢ Providing gifts or complimentary services beyond standard corporate practice or 

incurring arbitrary representation expenses that do not align with the Company's 

objectives. 

The obligations and prohibitions outlined also serve as a reference for corrupt practices 

directed at private entities. 

 

8. SENSITIVE ACTIVITIES 

 
The Company's risk management system is based on prevention and control principles that establish 

necessary measures to mitigate the risk of corrupt conduct, especially in the following sensitive 

activities. The Company has adopted detailed operating procedures as part of the larger organizational 

system under Legislative Decree 231/01. This system aims to embed anti-corruption regulations within 



 

 

each business process that could involve corruption-related risks, primarily focusing on: 

- Relations with Public Administration 

- Board of Directors' appointments 

- Personnel hiring 

- Purchasing 

- Managing inspection visits 

- Additionally, on a smaller scale, expenses for gifts, sponsorships, and charitable 

contributions. 

 

8.1 Gift and Representation Expenses 

 

The Company generally discourages gift-giving and requires strict control over payments made 

for "representation expenses." While these acts can be useful tools from a commercial 

standpoint, they become problematic if they influence or condition a corporate decision, 

creating a sense of obligation or, worse, facilitating corrupt practices. The Policy does not 

prohibit such acts if they are legitimate, made in good faith, reasonable, and intended solely 

to establish or maintain productive business relationships. It only restricts actions aimed at 

obtaining or providing undue advantages (see the Corruption definition). 

Acts of courtesy, therefore, must meet the following criteria: 

- They must relate to legitimate business purposes (e.g., improving or promoting the 

Company's image or maintaining good business relationships) and be of modest value. 

- They must not be motivated by a desire to exert improper influence (e.g., as a donation 

toward third parties, public or private, that could influence the recipient's independent 

judgment or induce them to provide an undue advantage). 

- They must not consist of cash (e.g., cash, checks, bank transfers, or any similar form). 

- They must be made by formally authorized persons within approved spending limits. 

- They must be adequately documented, accurately and correctly, within the accounting 

system of the Company that incurred the expense. 

- They must comply with applicable regulations. 

 

8.2 Political Contributions 

 

Political contributions pose a risk of being used as a means of remuneration to gain or retain 

business advantages, such as winning a contract, obtaining a permit, or a license. For this 

reason, such contributions are strictly prohibited. 

 



 

 

8.3 Charitable Contributions and Donations 

 

Donations to charitable organizations, institutions, and administrative bodies pose a risk of 

funds or assets being misappropriated for personal use or becoming an indirect means of 

remuneration to others (either private individuals or public officials). Therefore, such 

charitable actions are only permitted under the following conditions: 

- They are made by formally authorized persons, within authorized spending limits, and 

in compliance with Company procedures. 

- They are made only to reliable and recognized entities, according to the applicable 

regulations. 

- Contributions must be properly documented, transparently recorded in the Company's 

books and records, and accompanied by a receipt. 

- Payments to the beneficiary entity must comply with legislative and internal Company 

requirements and be made only to a registered account in the name of the beneficiary 

entity. 

- Payments on coded accounts, cash payments, or payments to any party other than the 

beneficiary entity or in a third country different from the beneficiary's location are 

prohibited. 

- The beneficiary entity must commit to appropriately and transparently record the 

received contributions in its books and records. 

 

8.4 Sponsorship Events 

 

Event sponsorships aim to promote the Specialtrasfo S.p.A. image and must follow these 

principles: 

- They must be authorized following Company delegations and mandates. 

- Sponsorships must not contain political or union-related propaganda. 

- Sponsorships over a specified amount must be formalized in specific contracts as 

required by internal procedures. 

- Contracts must include the counterparty’s commitment to comply with the Code of 

Ethics and Company procedures and to use the agreed-upon funds solely for the 

agreed purposes. 

- Payments must be transferred using traceable payment methods only. 

- A post-evaluation must be conducted on each initiative’s results to verify that 

payments were executed as specified in the contract. 

 



 

 

8.5 Accounting Procedures 

 

Specialtrasfo S.p.A. must maintain detailed and complete accounting records for all 

business operations. All expenses, charges, revenues, income, payments, and 

commitments must be promptly recorded in financial reports, accurately and completely, 

with adequate supporting documentation in compliance with all applicable laws and 

internal control regulations. 

In line with the principles above, all payments and transactions involving the purchase or 

sale of goods and services must be accurately recorded in the Company's books and 

ledgers. These records should provide a detailed and correct account of each transaction. 

 

8.6 Financial Resource Management 

 

The management of financial resources must follow the principles of transparency, 

verifiability, traceability, and adherence to corporate activities. The following principles must 

be respected: 

- Payments must comply with the limits of an authorized budget based on defined 

internal powers. 

- Only authorized operators should be used; these operators must attest to having the 

manual, electronic, and/or digital safeguards necessary to prevent illicit corruption and 

money-laundering activities. 

- Appropriate tools must be in place for planning income and expenses, along with 

periodic verification reports comparing planned and actual results. 

- Controls should be conducted on payment recipients to ensure alignment between the 

supplier/customer’s name and the account holder for payment receipt or acceptance. 

- Financial transactions must always be authorized by individuals with proper authority 

and supported by adequate documentation. 

- Cash (where present) must maintain a defined balance, with periodic checks (at least 

quarterly) to ensure traceable and reconstructable movements. 

The following actions are prohibited: 

- Conducting transactions with unregistered counterparties or based on incomplete 

information (e.g., lacking identification data). 

- Accepting incoming payments lacking sufficient supporting documentation (e.g., 

without a sales invoice). 

- Using abnormal payment methods that do not align with the nature of the operations 

or fragmenting payments contrary to contractual agreements. 

- Making payments in countries different from the supplier's registered headquarters or 

operational and commercial branch. 

- Making payments to third parties without adequate justification within the contractual 



 

 

context. 

- Using cash beyond legal limits or bearer instruments, as well as anonymous accounts 

or accounts with fictitious names. 

Informal compensation payments (known as facilitation payments) to public entities to 

expedite or secure the approval of specific transactions or business activities 

 

8.7 Sales and Purchases 

Sales and purchase processes for goods and services must be conducted with fairness, 

transparency, and impartiality. The Company’s management of sales (e.g., services for local 

municipalities and third-party contracts) follows these principles: 

- Offer Transparency: Offers must be reasonable, transparent, accurate, and authorized 

according to internal guidelines. 

- Pricing and Discounts: Price and discount-setting must be traceable, comparing offered 

prices to market values for the sold product. 

- Counterparty Qualification: Counterparties must be pre-qualified following Company 

procedures, including checking international blacklists for anti-money laundering and 

anti-terrorism financing. 

For purchasing goods or services, the following rules apply: 

- Use only qualified suppliers based on technical, economic, legal, health, safety, and 

environmental criteria. 

- Engage only consultants and professionals meeting high standards of skill, 

competence, and organization. 

- Review international blacklists to ensure suppliers are not associated with money 

laundering or terrorism. 

- Conduct objective, documented selection processes, seeking multiple offers as 

required by Company policy. 

- Justify any sole-source or direct awards. 

- Ensure contracts and purchase orders are formalized and signed by authorized 

representatives only. 

- Include safeguard clauses in contracts regarding adherence to the Company’s Code of 

Ethics and anti-corruption standards, with the right to terminate agreements if these 

are violated. 

- Manage purchases following role-segregation principles. 

- Verify invoice accuracy against agreed terms and the actual service received. 

- Ensure the compensation paid matches the market conditions and the service 

provided. 

- Confirm supplier performance aligns with contractual expectations. 



 

 

Prohibitions: 

- Arbitrarily excluding qualified suppliers from tenders or requests for offers. 

- Using suppliers with familial or personal connections to Company recipients or 

suppliers with potential conflicts of interest. 

- Making payments for supplier services in countries different from their legal 

headquarters or commercial branch. 

 

 

8.8 Personnel Hiring 

 

The personnel hiring process must follow Specialtrasfo S.p.A. regulations and take into account, 

among other things, the following principles: 

• Justification for new hiring: the need for new hires must be justified through specific 
planning or authorized contingent needs by individuals with appropriate authority. 

• Candidate Evaluation: candidates must be evaluated by independent individuals, and 
the outcomes of the entire evaluation process must be adequately documented. 

• Candidate Background Checks: candidate checks must include inquiries during selection 
on any personal or financial connections with institutional representatives. These will 
be internally assessed where present. Additionally, any personal relationships with 
Public Officials, civil or administrative sanctions, ongoing investigations related to 
unethical or illegal activities, prior criminal convictions, or indictments must be 
disclosed, as allowed by applicable laws. 

• Compliance with Legal Hiring Requirements: The hiring process must comply with laws 
on mandatory employment, valid work permits, and other legal conditions. 

 

9. TRAINING AND INFORMATION 

 

The Company’s personnel are informed and trained, upon hiring and through refresher 

courses, to understand the responsibilities and risks to which they may be exposed while 

performing their functions. 

New hires are provided with an information set that contains, among other primary 

information, the Code of Ethics, the Management, Organization, and Control Model (Modello 

231) applicable to the individual Company, and these Guidelines. 

The Code of Ethics and these Guidelines are also made known to all those who have 

contractual relationships with Specialtrasfo Spa. 



 

 

10. CONTROL BOARD 

 

The Supervisory Board monitors the application of the Code of Ethics and these Guidelines; it 

is the reference body for all Companies in the Group regarding anti-corruption regulations and 

is the Board to be activated through the whistleblowing system described in the Model and 

the appropriate communication in the event of witnessing any conduct that raises doubt 

about a violation of the rules and principles outlined here. 

 

11. REPORTING SYSTEM OF VIOLATIONS 

 

Any known or suspected violation of anti-corruption laws, including any direct or indirect 

request from a Public Official or a private individual for illegal payments, gifts, or any other 

benefits, including any violations of these Guidelines, must be reported by each employee to 

their direct supervisor and to the competent Supervisory Board through the dedicated 

channels provided in the Organization, Management, and Control Model of each Company, 

such as the procedure for managing reports of corruption or other irregularities/illicit activities 

and the protection mechanism for the reporting individual (so-called whistleblowing policy: 

organismodivigilanza@specialtrasfo.com). 

Consultants, collaborators, or Business Partners must report directly to the Supervisory Board. 

The Company Specialtrasfo S.p.A. promotes responsible recourse to whistleblowing and the 

related reporting system, ensuring timely evaluation and verification of the information 

received and is committed to protecting the reporting individual, guaranteeing not only 

anonymity but also safeguarding against any harassment, discriminatory behaviour, or actions 

that may hinder their work activity. 

The Supervisory Board will report annually to the Board of Directors regarding the 

implementation of these Guidelines and any violations by the Company’s Personnel or a 

Business Partner. 

Should the Supervisory Board identify significant critical issues following its verification 

activities, it will adopt the necessary corrective and/or punitive measures and any updates to 

these Guidelines. 

 

12. MEASURES AND SANCTIONS 

 

The Company Specialtrasfo S.p.A. is committed to raising awareness among its employees and 

conducting every control within its power to prevent any conduct by personnel that violates 

the Code of Ethics, anti-corruption laws, and these Guidelines. 

In the event of violations by Personnel, internal disciplinary measures will be applied as 

detailed in the relevant Employment Contract, in accordance with applicable national 

regulations. 

Il Trasporto Spa also reserves the right to adopt any punitive measures, including, where 



 

 

applicable, the termination of contracts and the request for damages from suppliers and 

Business Partners whose actions have been found in violation of the Code of Ethics, anti-

corruption laws, and these Guidelines. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For reports regarding the Code of Ethics, the Organization and Risk Management Model, and 

this policy: organismodivigilanza@specialtrasfo.com 

 


